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REPORT 

 
Subject:  Making up the difference – the Ramsgate experience. 
To: KALC 
Date: 13th March 2015. 
From: Town Clerk. 
Item: N/A. 

 
INTRODUCTION:  

Ramsgate's experience is not atypical. Ramsgate Town Council (RTC) has not 
actively sought to take over facilities within the Town, but instead has become the 
repository of last resort or the partner of choice for certain activities. 

There has not been any overall policy of replacing a District service with a Town 
Council service, instead there is a series of decisions that has left the Town 
Council in charge of various tasks and assets. 

The policy of the Council remains that if the District, County, or Central govt wish 
to transfer or cease to run a service to the public in Ramsgate, then the finance 
that ran that service should also be transferred.  

RTC will not accept a policy model that requires double payment by the local 
taxpayer merely to expand the volume of finance available to local govt. 

I do not propose to discuss the rights and wrongs of austerity financing here; but 
the Town Council will not aid and abet any organisation in providing an additional 
source of funding to circumvent the strictures placed by Central govt. 
 

 
INFORMATION: 
Projects 

Events: RTC + TDC jointly fund most events that take place in Ramsgate. This 
amounts £60,000 between the two Councils. 

25+ events bringing in excess of £2m increase in turnover and 300,0000 visitors. 

RTC own a store of equipment including a complete suite of market stalls, to keep 
events costs down and therefore maximising the number of events. 
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Visitors Information Centre 

TDC closed local office in 2009.RTC fund a voluntary service working 7 days a week 
throughout the year. TDC probably 'saved' £100,000. RTC allocate £6,500 but coach 
bookings etc bring in £20k+ per year. 18,000 visitors per annum. 

Montefiore woodland 

RTC owns and conserves the only piece of natural woodland available to the 
public. Run with a voluntary friends organisation. 

Town centre flowerbeds 

TDC was never able to maintain and properly upkeep the various flower beds. RTC 
has taken over and maintained them and fought off the predations of 
skateboarders; which again was something that TDC was unable to achieve. 

Harbour entrance arches 

For years the harbour entrance archways were left covered in weeds etc. TDC 
weeded most of the structures and RTC has replanted and maintained a floral 
display in those arches. RTC saved from destruction 37 palm trees by the District 
and has placed them around the town to give summer shade and an exotic look to 
the harbour and townscape. 

Non statutory allotments 

TDC own two sites in Ramsgate. RTC manage those sites at no cost. Currently RTC 
manage all their allotment sites efficiently so that there is a minimum of 95% 
occupancy rate with maximum revenues, while keeping rents and charges down for 
tenants. 

Active Ramsgate 

RTC promotes the Town via the 'Active Ramsgate' promotion with explore Kent to 
encourage off peak activity tourism. It backs this up with a Town Promoter who is 
also charged with encouraging partnership with businesses. 

Community activity 

RTC funds community projects with grants from two sources.The first for larger 
grants is the Ramsgate fund. The second for smaller projects is the ward 
community grant scheme nominated by Cllrs. 
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Decorative street lighting 

Left to decline by TDC. Taken over and managed by RTC. Using a British supplier 
and local electrical maintenance staff. A relatively small display but judged to be 
a fine example of its kind. 

Took over from SERCO in providing a fully lit Christmas tree. The SERCO service 
was appallingly bad and expensive.  

Projects in the making 

Deep clean of Ramsgate's streets. 

RTC has come up with a scheme to deep clean the key Town Centre streets by 
dividing them up into zones and working out astreet by street scheme to clean up 
the streets so that TDC can keep them clean by sweeping. In a triple organisation 
plan, RTC would be responsible for the upkeep and operation of a steam/power 
wash machine, TDC would be expected to finance one annual clean up, with RTC 
funding any subsequent clean ups. 

The Ramsgate Town Team would fund the purchase of the machine. RTC has 
reviewed the provision of street waste bins and come up with other ideas using 
volunteers. A copy of the plan is attached. 

Royal Harbour square 

RTC has asked TDC to handover a car park which is only profitable for part of the 
year. RTC worked out its profitability from scratch as TDC were not forthcoming 
with the information. 

This scheme will go ahead if TDC retains its commitment after the elections in 
May. 

An example of poor community partnership 

TDC has delivered a project with the local civic society to restore and maintain the 
various seaside shelters. Unfortunately while the  

restoration was done in immaculate style, but subsequent maintenance issues 
caused by vandalism has put a strain on the Civic society's finances. To dump 
liabilities on a body not equipped to cope is an example to government of 
whatever tier.  
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CONCLUSION 

RTC will look at any reasonable case for joint working or taking over a service, 
provided that it is fairly financed. It will not accept a scheme that clearly favours 
the former provider. 

RTC has relatively few resources and 'necessity is the mother of invention', we use 
local suppliers where possible to keep the finances within Ramsgate. TDC and 
SERCO only look at cost and not the benefit to the community. 

We are more flexible than either a district council or a service company and 
capable of doing more given the right circumstances. There is a strong public 
service ethos in carrying out services for the community, which is something that 
has been lost when higher tiers or service companies carry out services. 

Part of the problem is the District fearful of losing status and power and a 'not 
invented here' syndrome. 

It is difficult to work out what these projects may have cost with the Districts cost 
base; it is probable that not many of them would have happened, but I would hold 
that £1m over 6 years would not be an exaggeration. 

 

 

 

 

 
 


