
Folkestone Town Council - Better Outcomes and Saving Money Case Study 
 
Allotments  
 

In 2006 two allotment sites (which were 
under tenanted and neglected) and a 
balancing pond (which was overgrown).  FTC 
subsidises allotments by circa 50% but all 
allotments are let and we have a waiting list 
of around 150 residents. 
 

FTC has undertaken an extensive programme 
of maintenance and repairs but had a large 
expense in 2014 for the balancing pond as we 
had not been made aware of the covenants 
on the pond.  £12000 support and a database 
of tenants and plot sizes was provided by 
SDC. 

 
         

CCTV 
 
 In 2014 FTC was originally offered £297k to take over responsibility of the 
towns CCTV system from SDC as they no longer monitored the cameras, the 
majority were broken and the running costs were reported as circa £250k per 
annum.  Having tendered for a new state of the art IP based system FTC had 
new cameras installed which are now monitored 24/7 by Ashford Borough 
Council, FTC has a mimic screen in the town hall which allows the police local 
access for data downloads.  
 
£145,000 support was provided by SDC as a one off payment.  FTC spent 
£100,000 on a scalable system that is fully monitored at a cost of £1500 per 
annum per camera. 
 

 
War Memorials 

 
FTC took over responsibility of the war memorials in 2010 and has a general 
maintenance budget of £1000.  Insurance was paid in the first year by SDC. 
The memorials are better maintained and used as part of the annual services 
of remembrance.  Having negotiated a five year insurance package for all FTC 
assets, the cost of insurance is significantly less. 
 
Parks & Gardens  
 



FTC has been in negotiations with SDC since 2004 to take back responsibility of Parks & Gardens and in the 
meantime funds flowers, trees and bins to reduce the cost of maintaining them.  
 
 
 
 
 
 
 
 
 
Christmas Lighting 

 
FTC has funded Christmas Lighting 
for many years following it being 

handed to FTCM by SDC.  FTC brought 
back the assets from FTCM in 2014 for 
£1 and committed to the running costs 
of circa £30k per annum. 
SDC councillors raised some funds 
through their ward grants to support 
Christmas Lighting.  Several of the 
Christmas Lights were faulty so the cost 
of repairs in 2014 was higher than 
expected but FTC managed to raise 
external funds to repair and extend the 
lights. 
 

 
 
 
Museum Collection  
 
FTC has received an agreement from KCC to take over the 
collections and whilst the HLF funding is being sort KCC have agreed 
to a long term loan of the collections to allow public access which 
has enabled us to hold a variety of workshops and exhibitions.  KCC 
have committed £5000 per annum to support the museum 
collection until it is formally gifted in 2017.  
 
 



 
 
 
Tourism 
 
FTC has entered into a Service Level Agreement with SDC in 2014 to provide a 
tourism service in the town hall.  FTC maintain a Visit Folkestone website linked to 
Visit Kent and provide a front of house tourism service.  SDC provide £5000 per 
annum to support this service. 
 
 


