
DOVER TOWN COUNCIL 

DELIVERING SERVICES 

Dover Town Council has risen to the challenge of providing services the people of 

Dover have said they want.  Fundamentals of success are: 

 Flexibility and “can-do”! 

 A robust commitment to Best Value alongside a willingness to build 

imaginative and innovative delivery 

 Excellent and honest working relationships with public sector partners, Kent 

County Council and Dover District Council putting the needs of people first 

 An open-door policy to listen and practically support Community 

organisations, charities, individuals and others working to benefit the Town.   

 

PUBLIC TOILETS 

 

Opening of re-furbished East Cliff Toilets 

 

Dover Town Council acted immediately when the Local Authority, Dover District 

Council announced its intention to withdraw from providing public toilets in 2010 

due to budget constraints.  Dover people gave a clear message to the Town Council 

that they wanted the service to continue and the Town Council delivered, thinking 

flexibly and imaginatively to obtain best value.  Dover Town Council has: 



 Set up a Community Toilet Scheme in partnership with local businesses at 

strategic locations in the Town.  CTS toilets are good quality, supervised 

facilities free for all to use.  Income from the scheme also supports the business. 

 

 Provided funding to Dover District Council to continue to provide one critical 

facility in the Town Centre 

 

 

 Taken on responsibility for East Cliff Toilets on the Sea front in Dover - a vital 

support for visitors to the iconic Dover White Cliffs Sea Front.  The Toilets were 

closed in 2011 with no plans to re-open.  With commitment from the Town 

Council, Dover District Council agreed to part fund renovations in partnership 

with the Town Council.  The Town Council agreed a peppercorn rent with the 

owner and sub-let to a Community Interest Company to provide attended 

facilities during the summer months alongside a refreshment and retail kiosk.  

The Town Council funded a local artist to design distinctive mosaics as an 

integral part of the refurbishment as a very visible showcase of the Council’s 

commitment to a high quality aspirational investment in the public realm. 

 

 

Mosaics by local artist Rob Turner in the East Cliff Toilets 

At the end of the first year of operation the public response to the new facilities 

has been overwhelmingly positive.  Costs following the capital investment 

have been minimal.  This contrasts extremely favourably with the £20,000 costs 



for the provision of unattended toilets in the Town Centre.  The Councils’ 

achievement was recognised by an award at the national “Loo of the Year 

“ceremony.  The Council can provide clear evidence of success; 

 Providing a high quality essential public service 

 Facilitating a small business opportunity 

 Helping the tourist/visitor economy in the Town 

 

 

TOWN PLANTING 

 The Town Council is committed to a high quality public realm and as Dover 

District Council have found themselves unable provide resources the Town Council 

has both directly funded and worked with volunteers to provide year-round planting 

of shrubs and flowers in the Town Centre and on areas of open space.  Flexibility and 

quick response is key to success here together with close contact with local people.  

Costs, in the region of £5,000, comprising direct procurement, partnership grant 

funding and other ad-hoc support and advice have; 

 Built confidence and resource among local people to enable them to 

consider more ambitious projects  

 Provided high quality planting that is more imaginative and distinctive 

than the “Local Authority standard” 

 Grown ownership and commitment to the Town among local people 

 Delivered financial savings through volunteer contributions  

 

Volunteers at work on the Town Planting 



 

STREET FURNITURE 

The Town Council has funded the maintenance of street furniture in a distinctive 

marine blue and gold livery to enhance the public realm.  Public investment in the 

Town’s infrastructure has built pride the Town and supported local businesses by 

making the high street an attractive place to visit shop and relax.  The Town Council’s 

visible commitment to the Town has supported the Dover Town Team volunteers to 

grow the local economy with weekly market and other projects.  Improvements are 

on-going but expenses of £5,000 are small in relation to the benefits, financial and 

otherwise, of a cared for Town Centre with clear evidence of investment in a 

prosperous future.   

 

Re-painted and re-furbished Town Centre street furniture. 

 

 

 


