Foundation:

Foundation Level:

C101:   The Dynamic Councillor: Challenges and Opportunities
C111:    The Dynamic Councillor: A Workshop Module
O101:    The Clerk in Action: Power and Responsibilities
O111:    The Clerk in Action:  A Workshop Module
Specialised:
Level 1:

F101:  Finance for Local Councils: An Introduction Module
F111: Making Local Finance Work!  A Workshop Module

P101: Planning for Local Councils: An Introduction Module

P111: Making Local Council Planning Work! A Workshop Module

CILCA 1:  Achieving the CiLCA (part 1) Group Modules

CILCA 2:  Achieving the CiLCA (part 2) Group Modules

CILCA 3:  Achieving the CiLCA (part 3) Group Modules

Level 2:
F201: Business Planning for Local Councils: The Way Ahead
F202: Project Management

F203: Project Management: Workshop

F204: Grants and Raising Funds

P201:Working in the Planning Environment

C201: Chairing a Meeting

C202: Professional Conduct

C203: Contentious Issues

C204 Public and the Media

C205 Chairing a Challenging Meeting

C206 Visionary Leadership

Level 3:
CO301 Good Governance for Local Councils

Generic:

 G101:  Freedom of Information: Access to Information and Local Councils

G102:  Freedom of Information: A Workshop Module
G103: Data Protection Act: Control of Data and Local Councils
G104: Data Protection Act: A Workshop Module

G105: Minutes and Record Management for Local Councils (Double Module)

G 106: Community Resilience and Emergency Planning for Local Councils (double module)

G107: Time Management for Local Council Officers and Members

G108: Time Management for Local Council Officers and Members: a Workshop

G109: Insurance for Local Councils: Responsibility   & Reassurance

G110: Insurance for Local Councils: Responsibility   & Reassurance: A Workshop

G111: Managing Change for Local Councils

G112: Managing Change for Local Councils: A Workshop

G113:  An Introduction to Health and Safety for Local Councils

G114 :  An Introduction Health and Safety for Local Councils: A Workshop

G115: Community Development for Local Councils (ACRK) (double module)

G116: Themes and Toolkits for Local Councils: Localism; Quality PC Status and the General Power of Competency (double module)

G117: Team Building for Local Councils

G118: Team Building for Local Councils a Workshop

U COURSES    (AVAILABLE FROM 2012)
U100 : Kentish Local History: Themes

U101: Kentish Local History: Approaches

U102: Kentish Local History: A Workshop on Sources
IT COURSES    (AVAILABLE FROM 2012)
IT 100    IT Hardware and Best Practices 

· Desktops, Laptops and Servers.

· External Devices

· General uses and maintenance.

IT101   Email Protocols 

· Webmail and email programs.

· Best practice of sending emails.

· Email facts.

IT102   Data Files, Storage and Backups 

· Filling systems. 

· Data Storage.

· Onsite, off site and remote storage backups.

IT103   The Internet and Anti Virus Issues 

· Best method use.

· Free Anti Virus V's Paid Anti Virus software.

IT201   Council Applications and Web Links 

· Councils Web links 

· Facebook, Twitter, and LinkedIN.

· Council Web services

IT202    ITC Strategy Plan 

· Importance of a ITC strategy plan for council

· Cost savings.

· Council Media Program.

IT203    Council's Projects with ITC 

· Using IT to best effect on Council Projects.

IT204    The Cloud for Councils

· Website hosting.

· Hosted services.

· Hosted applications.

TIMETABLE 2012: JANUARY - MARCH 
Next Conference:

CHAIRMANSHIP CONFERENCE 

LENHAM COMMUNITY CENTRE  7TH JANUARY 2012
Forthcoming Conference:

LOCALISM CONFERENCE - PART 1

LENHAM COMMUNITY CENTRE - 28TH JANUARY 2012

Foundation Courses for Members (Councillors):
C101:   The Dynamic Councillor: Challenges and Opportunities EVE Jan (tbc)
C111:    The Dynamic Councillor: A Workshop Module EVE Jan (tbc)
Foundation Courses for Officers (Clerks):

O101:    The Clerk in Action: Power and Responsibilities AM Feb (tbc)
O111:    The Clerk in Action:  A Workshop Module AM Feb (tbc)
Generic Courses for All (Councillors and Clerks):

G 106: Community Resilience and Emergency Planning for Local Councils (double module)




SPRING ONWARDS (TBC)
G101:  Freedom of Information: Access to Information and Local Councils  

G103: Data Protection Act: Control of Data and Local Councils 

G105: Minutes and Record Management for Local Councils (Double Module)
 
G101:  Freedom of Information: Access to Information and Local Councils
 
G103: Data Protection Act: Control of Data and Local Councils 

SPRING ONWARDS (TBC)
G101:  Freedom of Information: Access to Information and Local Councils 

G103: Data Protection Act: Control of Data and Local Councils 

G105: Minutes and Record Management for Local Councils (Double Module) 
G101:  Freedom of Information: Access to Information and Local Councils
 
G103: Data Protection Act: Control of Data and Local Councils 














































21ST  FEBRUARY 2012 (PM)  - FREE EVENT





29TH  FEBRUARY 2012 (EVE) - FREE EVENT





AM





Includes Networking Supper
































LENHAM COMMUNITY CENTRE








6TH FEBRUARY 2012  (AM) - FREE EVENT
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LENHAM COMMUNITY CENTRE 





Supper 


Provided








